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General & Summary Information 
The information contained in this presentation is general information about Medibank Private Limited 
(“MPL”) and / or its related bodies corporate (together, “MPL Group”) and their activities current as at 
the date of the presentation. The information is given in summary form and does not purport to be 
complete. It is intended to be read in conjunction with MPL’s other periodic and continuous disclosure 
announcements lodged with the ASX or released on MPL's website, including without limitation its Appendix 
4E and Financial Report for the financial year ended 30 June 2024 and its Annual Report 2024, which are 
available at www.medibank.com.au. 

Not advice
The information contained in this presentation is not investment, legal, tax or other advice and has been 
prepared without taking into account the investment objectives, financial situation or particular needs of 
any particular person. You should make your own assessment and seek independent professional advice in 
connection with any investment decision. Past performance information in this presentation is given for 
illustrative purposes only. It is not, and should not be relied upon as, an indication of future performance.

To the extent permitted by law, no responsibility for any loss arising in any way from anyone acting or 
refraining from acting as a result of this information is accepted by MPL or any of its related bodies 
corporate. No representation or warranty, express or implied, is made by any person, including MPL, and its 
related bodies corporate, their respective directors, officers, employees, professional advisors and agents 
(“Related Parties”) as to the fairness, accuracy, completeness, reliability or correctness of the information, 
opinions and conclusions contained in this presentation, including any forward-looking statements. 

Forward-looking statements
This presentation contains certain forward‐looking statements with respect to the financial condition, 
results of operations and business of the MPL Group and certain plans and objectives of the management 
of MPL. Forward‐looking statements can be identified by the use of forward‐looking terminology, including 
without limitation the terms “believes”, “estimates”, “anticipates”, “expects”, “predicts”, “intends”, “plans”, 
“goals”, “targets”, “aims”, “outlook”, “aspiration”, “guidance”, “forecasts”, “continue”, “may”, “will”, 
“would”, “could” or “should” or, in each case, their negative or other variations or comparable terminology. 
Statements about market and industry trends are also forward-looking statements.  

These forward‐looking statements are provided as a general guide only and are not guarantees or 
predictions of future performance. They are based on information, expectations and assumptions known 
to MPL as at the date of this presentation regarding MPL’s present and future business strategies and the 
future political, regulatory and economic environment in which MPL will operate.

MPL believes the expectations reflected in these forward‐looking statements are reasonable as at the 
date of this presentation, but acknowledge they involve known and unknown risks, uncertainties and 
other factors, many of which are beyond the control of MPL, which may cause the actual results or 
performance of MPL to be materially different from the results or performance expressed or implied by 
such forward‐looking statements. These factors include general economic conditions in Australia, 
exchange rates, the market environment in which MPL operates and inherent regulatory risks in MPL’s 
business, and those set out on slide 7. 

You are therefore cautioned not to place undue reliance on any forward-looking statements 
regarding our belief, intent or expectations with respect to the MPL Group’s businesses, 
market conditions and/or results of operations.

No representation or warranty is made by any legal or natural person in relation to the 
accuracy, likelihood of achievement or reasonableness of any of these forward-looking 
statements, forecasts, prospects or results (express or implied). MPL and its Related Parties 
assume no obligation to update any forward-looking statement and to the full extent 
permitted by law, MPL and its Related Parties disclaim any obligation or undertaking to 
release any updates or revisions to information to reflect any change in any of the 
information contained in this presentation (including but not limited to any assumptions 
or expectations set out in the presentation).  

Financial data and rounding
Unless stated otherwise, all figures in the presentation are in Australian dollars. Some 
figures, amounts, percentages, estimates, calculations of value and fractions are subject 
to rounding. Accordingly, the actual calculations of these figures may differ from figures 
set out in this presentation. Further, some balances subject to rounding may not add 
consistently throughout this presentation.

AASB 17 Insurance Contracts
Medibank adopted AASB 17 Insurance Contracts (AASB 17) from 1 July 2023 and has applied 
it retrospectively, resulting in the restatement of the financial results for comparative 
periods. Accordingly, FY23, 1H23, and 2H23 figures in these slides have been restated for 
the impact of AASB 17, where applicable. For further detail refer to Note 20 of the Financial 
Report for the financial year ended 30 June 2024. 

No offer or sale
The distribution of this presentation, including in jurisdictions outside Australia, may be 
restricted by law. Any person who receives this presentation must seek advice on and 
observe any such restrictions. Nothing in this presentation constitutes an offer or invitation 
to issue or sell securities, or a recommendation to subscribe for or acquire securities, by or 
on behalf of MPL, its related bodies corporate or any other person in any jurisdiction 
including where it is unlawful to do so. This presentation is not and does not constitute an 
offer to sell or the solicitation, invitation or recommendation to purchase any securities in 
the United States and neither this presentation nor anything contained herein shall form the 
basis of any contract or commitment. This presentation may not be distributed or released, 
directly or indirectly, in the United States.

Important notice

2



3

Medibank – about us

Purpose Better Health for Better Lives

Vision The best health and wellbeing for Australia

Our 
businesses

Supports customers with a range of personalised 
health programs, services and products in 
addition to health insurance

Straightforward health insurance, focussed on 
reducing complexity and making things simple 
and affordable

Delivers innovative healthcare at scale across 
Australia through homecare, virtual health, 
hospital and primary care

Diversified insurance – Travel, pet, life, home and car insurance

• Dual brands attractive to different market 
segments

• Leading and differentiated insurance 
products delivering more value, choice and 
control for customers, including 
personalised health and wellbeing offerings 

• One of the largest network of providers 
and healthcare partners in Australia 

       

• Students, workers and visitor segments
• Strong university relationships – Medibank 

preferred provider for overseas student 
health cover for nearly half of Australian 
universities 

• Attractive market with good medium term 
growth potential 

• One of the largest multi-disciplinary 
primary care networks in Australia with 
Myhealth investment

• Accelerating innovation in hospital and 
community care2 through investment in 6 
short stay hospitals and Calvary Amplar 
Health JV

• Supporting customers’ health and wellbeing 
through Live Better rewards program

Resident health insurance Non-resident health insurance Medibank HealthSegments

4.2m total health 
insurance customers

3,568 employees including 
849 health professionals

Over 4 million health interactions1 
provided by our Amplar Health 
network in FY24

(1) GP consultations through Myhealth and services provided by Amplar Health including homecare and virtual health. (2) Medibank investments which are not wholly owned include the Calvary Amplar Health JV, Adeney Private Hospital, 
East Sydney Private Hospital, SydOrtho Holdings Pty Ltd and Integrated Mental Health (iMH) 



Deliver leading
experiences

Differentiate our
insurance business

Expand in health

Create personalised and connected 
customer experiences

Empower our people and reinvent work

Collaborate with our communities 
and partners to make a difference

Continue to strengthen trust and reputation

Deliver more value, choice, and control 
for customers

Provide holistic health solutions 
to customers including resident, 
non-resident and corporate customers

Strengthen our dual brands and 
provider networks

Lead change with partners to 
deliver affordable healthcare

Accelerate growth in prevention, 
primary and virtual care and 
other care models for the future

Scale and connect our existing 
health businesses

Deliver more health services to 
Medibank and ahm customers

Accelerate Australia’s health 
transition

Better Health for Better Lives

4

Our strategy – growing as a health company  
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Relentless focus on our customers
Delivering value, health and experience

Reducing out-of-pockets

$23m+ customer savings through 
Members’ Choice Advantage3

38% increase in volumes 
for our no gap program

Giving back to our customers

$305m 
COVID-19 financial support1

$1.46b total support package2

Inspiring health every day

823k (+18%) 

Live Better rewards participants

Improving healthcare access

303k (+20%)

Health Concierge, nurse and GP 
virtual health interactions for 
Medibank customers4

Helping patients

More than 1 in 4
eligible customers supported after 
discharge from hospital5

Broadening interactions

46%
 of Medibank 

policyholders engaged with 
health and wellbeing services6

Simplifying customer experience

80%
 of Medibank policyholders 

registered on My Medibank

8%
 increase in unique active users 

on mobile app

Improving service

Average Service NPS

46.0 (+5.9)  Medibank

46.4 (+3.7)  ahm

Supporting affordability

Premiums
3.31% average premium increase 
below headline inflation and 
wage growth

(1) Announced on 20 May 2024. (2) Total of committed COVID-19 financial support to 20 May 2024. (3) Across dental and optical Members' Choice Advantage networks. (4) Customer interactions with Health Concierge, 24/7 nurse and virtual GP. 
(5) Resident Medibank customers aged over 18 with eligible coverage support by Health Concierge. (6) Live Better rewards and health services such as homecare, no-gap, clinician-led prevention programs and virtual health.

Experience

Value

Health



A strong and resilient resident
private health insurance business

Making progress on our growth 
potential

Delivering earnings and dividend 
growth for shareholders

FY24 result demonstrates our disciplined approach to growth

(1) FY23 figures have been restated for the impact of AASB 17 Insurance Contracts which came into effect on 1 July 2023. Figures before FY23, have not been restated.
(2) Health Insurance management expense ratio does not include non-recurring cybercrime event costs of $39.8m in FY24 (FY23: $46.4m).

6

Health Insurance 
management 
expense ratio1,2 

7.8% 
(+30bps) 

8.7%

8.2%

7.7%

7.4% 7.5%

7.8%

FY19 FY20 FY21 FY22 FY23 FY24

Medibank Health 
segment 
profit

$60.4m 
(+36.7%)

$22m
$28m $31m

$46m $44m

$60m

FY19 FY20 FY21 FY22 FY23 FY24

Underlying non-
resident health 
insurance gross 
profit

$91.2m 
(+37.3%)

$64m

$49m

$38m

$66m

$91m

FY20 FY21 FY22 FY23 FY24

Ordinary
dividend fully 
franked

16.6cps 
(+13.7%) 

Underlying 
earnings 
per share1

20.7cps 
(+14.1%) 

16.3cps

13.3cps
14.5cps

15.8cps
18.2cps

20.7cps

FY19 FY20 FY21 FY22 FY23 FY24

13.1cps
12.0cps12.7cps13.4cps

14.6cps

16.6cps

FY19 FY20 FY21 FY22 FY23 FY24

15.9% 
(+30bps)

Underlying 
resident health 
insurance 
gross margin1

16.4%

15.3%
15.2%

15.4%
15.6%

15.9%

FY19 FY20 FY21 FY22 FY23 FY24
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Resident 
health insurance

Non-resident 
health insurance

Medibank Health

Remain disciplined and target growth 
in priority segments

Manage inflationary pressures via health 
programs & provider partnerships

Meet the needs of more health 
insurance customers

Invest in further product and service 
differentiation

Segment

• Aim to grow in line with market during FY25 
(with volume growth in Medibank brand)

• Aim to grow market share in FY26

• Expected claims per policy unit growth of 
around 2.7% in FY25

• Expect solid policy unit growth to 
continue in FY25

• Targeting average organic profit growth 
≥15% per annum between FY24 and FY26 
plus a 12-month contribution from Myhealth 
in FY25

• Aim to invest between $150m to $250m 
through further M&A between FY24 and 
FY26

Address growing needs in 
corporate and virtual health 

Our Focus

Make further investments that add 
scale and capability

Industry 
Factors

Rising consumer 
participation in 
private health 

insurance 

Continued 
competitive 

intensity

Potential changes 
to immigration and 

student visas

Adoption of virtual, 
at-home care & 
shorter hospital 

stays

Outlook

Importance of 
health & wellbeing 

to consumers

Expand our non-resident health 
offerings

Increase focus on the worker and 
visitor segments

Expand and strengthen our 
university relationships

Multiple avenues for future growth



Q&A
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